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1 CHAIR HOKAMA: Yes. 

2 COUNCILMEMBER KANE: And very brief t Mr. Chair. Although 
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I agree with you about the raiding componentt 

ultimately it may be to the County's overall benefit 

that the individual as an attorney who is looking 

for their optimal position in the field of law in 

the public sector I think needs to be considered as 

well. So if somebody was -- because the three 

fields are differentt you knowt for legislative or 

for litigation on the -- or t excuse met for 

prosecution or for civil t all three very different 

and distinct. And sometimes somebody feels like 

going into one and then when they're theret they 

kind of realize, wow, maybe this is not what's for 

met and so they -- you knowt they look obviously at 

other places. 

So I agree with you about the raiding part or 

some active pursuit by directors or t you knowt upper 

management within those areas to actively pursue. I 

think that's something that we need to have 

discussions with t butt you knowt ultimately it comes 

down to the employee and what they want to do. I 

meant you knowt we have one situation where we had 

an attorney go from Prosecutor's Office, came over 

to Corp. Counselt and then went back over. You 
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1 know, Mr. Rivera, and he's a dynamite guy and we all 

2 know, you know, Mr. Rivera has provided some 

3 tremendous service to this County, but ultimately we 

4 term it as raiding or not, you know, he's -- he went 

5 ultimately to where I think he's happy with being. 

6 So anyway, Mr. Chair, I just wanted to make that 

7 comment. 

8 CHAIR HOKAMA: No, and my in my consideration that I 

9 will present to you in no way limits the employee 

10 his ability to change positions, but it will not be 

11 a bidding war type of consideration. 

12 COUNCILMEMBER KANE: Thank you, Chair. 

13 CHAIR HOKAMA: On line 92, under Corp. Counsel, the 
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Corporation Counsel did present a consideration for 

office rent. I believe, if I recall reading the 

transmittal properly, we were looking in the area of 

approximately $250,000 annually for approximately 

7,000 square feet of rental space and associated 

requirements, maintenance, and a few others. That 

might be a little high, but at least the Counsel did 

present us with his estimates. 

I will say, since the Counsel is present, 

that it has more than, again, continued my 

motivation to secure a facility for purchase 

considerations that the County would own and to 
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allow the expansion of our various departments. 

One, I will say that I can support for the long term 

the Council's consideration to relocate the total 

Department. I think it has merit. Obviously we all 

have our growing pains. 

Although each of us has some ideas of what we 

would view this building as, your Chairman always 

for the long term viewed this as an administrative 

building, no operational functions. Operations will 

be moved to other areas in Wailuku or other 

appropriate areas, but this will be our main 

administrative headquarters. And I've even thought 

of moving the Council members' offices to another 

location but maintain the chamber here. We're not 

required to stay in the same place with the chamber. 

Imagine Congress being in that one building. Can't 

be done with 434 Representatives and 100 Senators. 

It cannot be done. So even Congress has found ways 

to address their growing needs. 

But Mr. Moto is here. The Chair, since he is 

here, will allow if the members have questions 

regarding his request for additional space or if you 

have a question regarding his view regarding 

potential increase for deputies. 

Mr. Moto, thank you for joining us late this 
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1 evening. Any comments at this time you wish to 

2 share with the members? 

3 MR. MOTO: Good evening t Mr. Chairman and Members t I'm 

4 prepared to answer any questions that the Committee 

5 may have on either of the two subjects just 

6 mentioned by the Chair t and I'm prepared to give 

7 some brief overview on either or both topics as the 

8 Chair might wish. 

9 CHAIR HOKAMA: First, then, Mr. Moto, just so we have a 

10 general understanding of your current parameters you 

11 work with, can you give us an -- do you have an 

12 estimate of how much space you currently occupy as a 

13 Department? 

14 MR. MOTO: Yes, Mr. Chairman. We -- our Department 
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submitted to the Committee two memoranda, one dated 

April 23rd t and I'll note that for the record, and 

then a second one dated April 26th. Both are on the 

subject a preliminary budget for proposed new office 

space for the Department of the Corporation Counsel. 

And for purposes of both memoranda, we assumed that 

the new space would be One Main Plaza, since that 

was the one that had been suggested for 

investigation earlier. 

We did take the time to investigate our 

current space, and I want to begin by saying that 
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1 many people helped me to research the matters that 

2 are covered in the memoranda, and I do thank them 

3 for their assistance. What we discovered was kind 

4 of eye opening. Based upon an estimate provided us 

5 by our engineering division, we discovered that we 

6 currently occupy a space of 2,580 square feet. 

7 CHAIR HOKAMA: Once more, please, Mr. Moto. 

8 MR. MOTO: That's 2,580 square feet. And in that space we 
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have roughly -- I think it's 25 employees, so that's 

roughly 100 square feet per person, but then you 

have to add in books and lots and lots of files and 

desk draws, and et cetera. By comparison, 

Mr. Chairman, I'll cite some statistics. First of 

alIt we were advised by a representative of the 

landlord of One Main Plaza, who is also the former 

Managing Director for the County of Maui, that an 

office of our size is actually supposed to have a 

space of approximately six to 8,000 square feet, so 

about three times the space that we're occupying 

now. That -- that's if you compare it to other law 

office operations. 

Also, we took a look at the original floor 

plan for the 9th floor, and that was very revealing 

because the original design of that floor and the 

original construction of that floor had Corporation 
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Counsel occupying the entire mauka side of the 

floor. And in fact the space, for example, that 

Mr. Agsalog and his predecessors, the Budget 

Director have sat in, that office is actually 

supposed to be the First Deputy Corporation 

Counsel's Office. That was its original function. 

So if we still had that space today, that's where 

Traci Villarosa would be. And everything between 

and SOl you know, where Mr. DeLeon sits, that would 

have been an attorney's office. Where -- where 

Cindy Young sits, that used to be the coffee room l 

coffee break room. 

And everything between Mr. Agsalog's office 

and actually Traci Villarosa's office, which is 

right next door to mine l was space for a library, 

secretaries, and a conference room. And what has 

happened over the years l Mr. Chairman, is a very 

terrible thing for the Department because you have 

many I many people crammed into a much smaller space 

than was originally designed. The original design 

for the floor had a space for a maximum of six 

attorneys. We now have 12 attorneys and two 

paraprofessionals and eight secretaries and all 

crammed into space that's only about two-thirds the 

size of what was originally constructed. 
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1 Another comparison is that -- and I mean no 

2 slight to these other offices that I'm citing. I'm 

3 just trying to give you a sense of where we stand. 

4 The Department of Transportation -- the County 

5 Department of Transportation, which I think consists 

6 now of three employees, they rent space at the Trask 

7 Building. They rent a little more than 1,500 square 

8 feet for three people. What that means is they have 

9 60 percent of our floor area but only three people 

10 in them. We have a space of 2,500 square feet and 

11 in that we have crammed 25 people. And I know that 

12 there has been interest expressed in adding an 

13 attorney, and we just cannot do it under our current 

14 physical conditions. 

15 CHAIR HOKAMA: Thank you, Mr. Moto. So let's say roughly 

16 the original plan for the 9th floor was about 4,000 

17 square feet for Corporation Counsel, plus or minus a 

18 few? Would that be --

19 MR. MOTO: I think that would be a fair, rough statement. 

20 CHAIR HOKAMA: Fair statement? 

21 MR. MOTO: Yes. I think our modern needs would be the 

22 equivalent of an entire floor of this building, if 

23 it were possible, but that's not possible. 

24 CHAIR HOKAMA: And that would include of course research 

25 and library capabilities? 
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1 MR. MOTO: Yeah. 

2 CHAIR HOKAMA: Mini conference rooms for confidential 

3 meetings. 

4 MR. MOTO: Mr. Chairman, in my memorandum -- excuse me --

5 for the estimate for One Main Plaza, I did factor in 

6 space for a library, a central filing system, and a 

7 conference room. 

8 CHAIR HOKAMA: Okay. How often does your attorneys 

9 utilize the resources and material at the judiciary 

10 or the judiciary provides across the street? 

11 MR. MOTO: I would say only occasionally. Now that we are 

12 on line we have much more ready access to electronic 

13 data. However, a library's still necessary because 

14 you still do use and store many reference materials. 

15 Because we have no library, all of these materials 

16 are scattered. For example, a set of treatises and 

17 books might be in my office, another in Traci's 

18 office, another in the Chief Litigator's office. We 

19 have things stacked a long the hallways, and 

20 that's -- that's the library. It's -- it's books 

21 scattered wherever we can put them. 

22 CHAIR HOKAMA: Okay. Does your 7,000 square feet proposal 

23 of new space provide you with some additional future 

24 expansion considerations? 

25 MR. MOTO: Mr. Chairman, that 7,000 square feet of space 
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1 we believe would accommodate an additional attorney 

2 and another secretary. It probably -- just 

3 depending upon how one configured the interior 

4 spaces r we could also possibly end up accommodating 

5 additional staff. It depends on how generous or how 

6 constricted we want to be in providing space for 

7 individual users. 

8 CHAIR HOKAMA: Wellr I think the all the members can 

9 appreciate constricted use of space. We understand. 

10 All the members understand r so we can understand 

11 your comments. Let me ask r Mr. Kaner any questions 

12 for Mr. Moto at this time? 

13 COUNCILMEMBER KANE:· I have no questions. 

14 CHAIR HOKAMA: Ms. Johnsonr any questions for Corporation 

15 Counsel Moto? 

16 COUNCILMEMBER JOHNSON: I know r Brian r that we've talked 

17 
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25 

about this before, but in certain buildings r 

particularly when they're older buildings like this, 

when you have like fire inspectors or you have OSHA 

standards and, you know, a lot of the code things 

that would ordinarily be required in a new building r 

how do we actually in use your Department as an 

example r how do we fare? I mean are we in trouble 

with any Federal or other agencies in terms of 

violating any kind of standards or any kind of rules 
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1 and regulations regarding safety or health? 

2 MR. MOTO: Mr. Chairman! I -- you know! frankly! I've 

3 often wondered that myself. I'm not sure how we 

4 would fare if we had a fire inspection. I have to 

5 be honest and say we've never been cited. The last 

6 inspection we got was some people from the 

7 Department of Justice who were inspecting the County 

8 building for wheelchair access! looking at door 

9 widths and the like. I do know that compared to 

10 other professional offices we are very cramped! 

11 other attorney offices. 

12 COUNCILMEMBER JOHNSON: So would it be better that we not 

13 ask if we're in violation or is it -- is it 

14 sometimes I know in older buildings there's 

15 exemptions! but you still keep putting more and more 

16 people into these crowded conditions. And I just 

17 don't want to be in violation of anything! but I 

18 can't I've never been able to see a specific 

19 citation or a specific rule or regulation. I know 

20 it's been alluded to! but it really concerns me 

21 that! you know! we're doing this to own our 

22 employees. 

23 MR. MOTO: The only other thing that I can add is if this 

24 

25 

were a new building! it would have to be 

sprinklered. The only reason it's not right now is 
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1 because of its age. 

2 COUNCILMEMBER JOHNSON: Thank you. 

3 CHAIR HOKAMA: Mr. Mateo. 

4 COUNCILMEMBER MATEO: Thank you. Mr. Moto, good evening. 

5 Other than One Main Plaza -- and I guess the 

6 landlord gave you information that kind of like 

7 stopped you in the tracks at that particular point. 

8 Did you continue to look for another location? 

9 MR. MOTO: Mr. Chairman, I had time and opportunity only 
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to investigate one other place, and that was the 

Trask Building, which is owned by HGEA on Kaohu 

Street. They're full up. There are no vacancies 

there. Their rents look roughly comparable. I 

can't be certain. Their spaces are -- tend to be 

much smaller, as I noted. There are County offices 

already there. There are four departments that have 

offices there. I know that the three smallest 

operations, Transportation, GIS, and Planning, if 

you were to add up the spaces that they use in that 

building, they use about 3,200 square feet and pay 

$90,000 a year total in rent. 

One reason why I think departments like to 

locate there, if -- when they need spill-over space 

is that it already has a fiber optic connection to 

the County building, so it can -- one can receive 
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and be part of the computer network for the County, 

and that's important because if a building does not 

have that connection, you have to lay it in if 

you're going to move there, and that can cost 

$10,000, $15,000 just for that. 

Also, if you have government offices, in 

order to be part of the County telephone network 

system, you have to have a telephone switch. That 

switch was installed by our procurement office for 

our purchasing department -- division for that HGEA 

building because there are so many government 

tenants there, but a switch like that costs anywhere 

from 25,000 to $30,000. So the point is that there 

are only a limited number of offices here in Wailuku 

and only two I think that have -- that we know of 

that have fiber optic connections. If you go to 

another space, you might have to lay that in, and 

you might also have to -- you almost certainly would 

have to put in a telephone switch and equipment, 

which is another 25 grand to 30 grand. 

One Main Plaza has the advantage of having a 

fiber optic connection, but not the telephone 

switch. The Trask Building has both. I did talk 

briefly about -- with someone about the Maui Reality 

Building, the pink one down the street. It has the 
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1 disadvantage of being further and then being down 

2 hill. We're not sure whether it has either 

3 infrastructural improvements. 

4 COUNCILMEMBER MATEO: Thank you, Mr. Moto. Thank you, 

5 Chairman. 

6 CHAIR HOKAMA: Thank you. Mr. Molina. 

7 COUNCILMEMBER MOLINA: Yeah, thank you, Chairman. Good 

8 evening, Mr. Moto. This topic for some reason is 

9 bringing back memories of my days in the public 

10 school classroom, both as a teacher and a student. 

11 And we both went to school together. You were in 

12 the real high intellectual classes and I was in just 

13 some of the other classes. You're a brilliant man, 

14 Mr. Moto. I can tell you that. And we all remember 

15 what the conditions are like, and they still are 

16 like that today, crowded classrooms, lack of 

17 resources, lousy learning environment. And I'd just 

18 like to ask you point blank, with the crowded 

19 conditions your staff 1S facing, any issues on 

20 morale and possible impacts on productivity from 

21 your staff because of these conditions? 

22 MR. MOTO: Mr. Chairman, I think the answer is yes. And 

23 

24 

25 

to make my answer as short as possible, you know, to 

be honest, the thing that makes me saddest is I 

really think the biggest impact over the long term 
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1 has been upon our secretarial staff, because they 

2 suffer the most and they're in the most cramped 

3 spaces. They have no privacy at all. They have 

4 to -- you know, a legal secretary, you're dealing 

5 with huge numbers of documents and files, but they 

6 have to operate on a desk that's not bigger than the 

7 space that you have in front of you, and they really 

8 suffer as a result. And I think that's the -- of 

9 all the people that have the hardship, they're the 

10 people who get hit the most. 

11 COUNCILMEMBER MOLINA: And I ask that question about 

12 productivity because as the average citizen out 

13 there, if we consider moving your office, there will 

14 be some costs incurred to the taxpayers. So that's 

15 why I wanted to get a response like that from you. 

16 And, you know, I know you do have a tremendous work 

17 load in there and you do a good job. Do you see 

18 this moving into a bigger space also as a lure to 

19 attract over the long term more I guess -- more 

20 attorneys to apply to work for the County as well? 

21 And also, have you ever had people tell you I'd like 

22 to work for County government, but because of the 

23 conditions that you have, it's sort of a deterrent 

24 for them for applying for County positions? 

25 MR. MOTO: Mr. Chairman, to be honest, no, I've never had 
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1 anyone say that to me. I will be honest in saying 

2 that I've sometimes felt embarrassed to show people 

3 our work space. I mean, you know, maybe I don't say 

4 that, but that's what I'm feeling. I -- I will 

5 address an earlier part of your statement, which is 

6 to say that if we were to move, I would view it as a 

7 permanent move. I would not see it as something 

8 temporary. And I frankly feel it would be very good 

9 for the Department. I'll even say that I think it 

10 might be useful and a good thing in the long term 

11 that there be some distance between our office and 

12 certain other offices. You know, I think it would 

13 work out for everyone's advantage. 

14 COUNCILMEMBER MOLINA: Okay. 

15 MR. MOTO: And then my hope is that as soon as we get out, 

16 other people who are cramped for space -- and I know 

17 there are many others -- will take over our space. 

18 COUNCILMEMBER MOLINA: Okay. Thank you, Mr. Moto, for 

19 your candor and honesty, and I think you and your 

20 staff are very resourceful considering the 

21 conditions that you have. Thank you. 

22 CHAIR HOKAMA: Mr. Nishiki? 

23 VICE-CHAIR NISHIKI: No. 

24 CHAIR HOKAMA: Mr. Pontanilla? 

25 COUNCILMEMBER PONTANILLA: Yeah, I can sympathize with 
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1 Mr. Moto. I've been in the office. It's real 

2 cramped, and like you said, you know, privacy's an 

3 issue, especially in the front. So anything we can 

4 do to help the Department in relocating, I can 

5 support that. 

6 CHAIR HOKAMA: Ms. Tavares? 

7 COUNCILMEMBER TAVARES: Yeah, I just related to the 

8 budget. Mr. Moto, I think you probably realize that 

9 I had offered a proposal to increase your Staff by 

10 one civil attorney, and is there -- would you like 

11 us not to do that because you don't have the space 

12 for that person right now, or is there a portion of 

13 your people that could maybe join some of our folks 

14 at the Trask Building? Let's say -- I don't know 

15 what your investigator -- you have an investigator 

16 and a paralegal or two paralegals? 

17 MR. MOTO: We have one of each. 

18 COUNCILMEMBER TAVARES: One of each. 

19 MR. MOTO: The investigator does not have an office. He 

20 sits at an open desk in a space that's really 

21 supposed to be for a secretary. 

22 COUNCILMEMBER TAVARES: Okay, so just let me ask that 

23 

24 

25 

first question, then. Are you suggesting that we do 

not consider another civil attorney at this time 

until you have a better working space, or is there a 
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1 closet somewhere that's not being used? 

2 MR. MOTO: Let me -- I can begin by saying that I think 
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the Council shows a lot of leadership and foresight 

in identifying the need and usefulness of another 

attorney. I completely agree with that. And I 

think that at some point we do need to add another 

attorney. I think if we were to prepare for a move 

and be allowed to move, then we would provide a very 

good environment for that new attorney to work in. 

Without a move, we'd have -- we'd have no choice but 

to find some outside space for that attorney. We 

couldn't put that attorney in the Trask Building, 

because, as I said, it's already full. So I guess 

that might mean One Main Plaza or some place else. 

And then we'd also have to -- I should point 

out that my secretaries, the one hesitation they 

have about a new attorney, and they were blunt with 

me with this, is that they feel, oh, that means a 

lot more work for us. You know, we're already -- we 

already -- some of us already are assigned to more 

than one attorney, and then we have to fill in for 

each other when people go on vacation or are sick. 

My personal secretary actually probably does more 

work for one of the litigators in the office than 

she does for me. So my secretaries, their position 
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1 is if you give us another attorney, then please ask 

2 for another secretary. 

3 So what ends up happening is that, gee, you 

4 realize it's not so simple just to add a body, 

5 because you have to add the infrastructure that goes 

6 with that person. Have you to get -- you have to 

7 find space. You have to get a back up, et cetera, 

8 and then it starts turning a lot more expensive and 

9 complicated than you realize. And then -- and then 

10 when you get -- realize that then you kind of fall 

11 back and saYI weIll if you have to go through that, 

12 then what about moving the whole Department? You 

13 know, so it's kind of frustrating. 

14 COUNCILMEMBER TAVARES: Yeah, thank you for your 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

forthright answers to those questions. And, you 

know, we have been trying' to assist the entire 

county by making sure that the most important 

work -- or the important work that you do in your 

Department is for all of us in Maui County, and we 

need to provide you the tools and the resources in 

order to do that work, because we all benefit from 

it, and thereby the community benefits from that 

work. Your staff, there's no question is doing such 

an outstanding job, and we really appreciate the 

work that you '. re doing. Somehow we have to wrestle 
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1 with the space problem and also with the personnel 

2 problem, and you're absolutely right, if we look at 

3 adding a position, we do need to look at adding the 

4 clerical support for the position. So what is your 

5 ratio of secretaries to attorneys? 

6 MR. MOTO: We have 12 attorneys, a paralegal -- a 

7 paralegal and we have eight -- eight secretaries. 

8 COUNCILMEMBER TAVARES: Eight secretaries. 

9 MR. MOTO: One of whom is actually a personal secretary. 

10 COUNCILMEMBER TAVARES: Oh, the private secretary. 

11 MR. MOTO: The private secretary, but who actually ends up 

12 doing --

13 COUNCILMEMBER TAVARES: So it's only seven, then. 

14 MR. MOTO: all the other work too. 

15 COUNCILMEMBER TAVARES: Okay. Thank you for that 

16 information. 

17 CHAIR HOKAMA: Okay, I'm sorry, Members. Thank you for 

18 

19 

20 

21 

22 

23 

24 

25 

your comments, Mr. Moto. We can definitely 

sympathize with you as regards space. Since you are 

also here, I will utilize the opportunity. I don't 

know if you have a copy of what we're working from, 

but on page 3, under your Department, there is a 

line, number 93, which considers moving the ADA 

litigation -- or litigator, I would assume, to be 

considered relocated from management -- Department 
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1 of Management to your area. Any comments? Is that 

2 what I understand your proposal to be, 

3 Mr. Pontanilla? 

4 COUNCILMEMBER PONTANILLA: Yeah, it should be Corporation 

5 Counsel rather than the Managing Director. 

6 COUNCILMEMBER KANE: Microphone. 

7 COUNCILMEMBER TAVARES: It's not a person. 

8 CHAIR HOKAMA: The program. 

9 COUNCILMEMBER PONTANILLA: It's just a program. 

10 COUNCILMEMBER KANE: Mr. Chair, microphone, please. 

11 COUNCILMEMBER PONTANILLA: I'm sorry. It's just a 

12 program. 

13 CHAIR HOKAMA: Move the program into the -- ADA 

14 litigation --

15 COUNCILMEMBER PONTANILLA: Yes. 

16 CHAIR HOKAMA: -- from the Department of Management to the 

17 Department of Corporation Counsel? 

18 COUNCILMEMBER PONTANILLA: Yeah, uh-huh. 

19 CHAIR HOKAMA: Mr. Moto, any comments? 

20 MR. MOTO: Yes, Mr. Chairman, if I may, I've been brought 

21 

22 

23 

24 

25 

up to speed by my Deputy. My understanding is that 

this particular line item on your Budget Details may 

relate to a contract relating to ADA compliance. I 

frankly hadn't thought about this subject before 

coming here. I can, if you give me time, come back 
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1 with more of a specific recommendation or comments. 

2 One -- I guess historically why it has been with the 

3 Managing Director's office is that essentially the 

4 task and the responsibility for ensuring that County 

5 line departments create facilities and maintain 

6 facilities and run operations in a way that is 

7 consistent with the Americans with Disabilities Act 

8 is -- is at least as far as I'm concerned, and I 

9 think others have perceived, to be a management 

10 function. 

11 And because Corporation Counsel is not a --

12 is not a line department, because we are a -- we are 

13 legal advisors and we don't manage departments in 

14 the regular sense, I believe that's why this 

15 particular matter has been under the direction in 

16 the office of the Managing Director. Our attorneys 

17 do work closely with them on the - - on all the legal 

18 aspects and court aspects of the case. 

19 If you will allow me, Mr. Chairman, a day or 

20 two to talk with my attorney who's working on this 

21 to get a better sense of what she thinks might be 

22 done with this contract and where it belongs. 

23 CHAIR HOKAMA: Thank you, Mr. Moto. The Chair will give 

24 

25 

what he will give the members. You have overnight 

to think about it. 
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1 COUNCILMEMBER TAVARES: You have six hours. 

2 COUNCILMEMBER KANE: Mr. Chair. 

3 CHAIR HOKAMA: And we will ask if sometime tomorrow you 

4 could give us -- even if it's an informal comment, 

5 any comment would be appreciated. 

6 MR. MOTO: Yes, Mr. Chairman. 

7 CHAIR HOKAMA: Mr. Kane. 

8 COUNCILMEMBER KANE: Thank you, Chair, and very briefly I 

9 question, if granted this request, there's going to 

10 be a one-time cost for move, which there's a range 

11 that has been presented in the -- in the memoranda, 

12 and then the annual cost. If that is granted, 

13 Mr. Moto, what kind of time frame are you looking at 

14 being able to move out of the office and into the 

15 other office and be functioning? 

16 MR. MOTO: Mr. Chairman, our office would be very happy to 

17 

18 

19 

20 

21 

22 

23 

24 

25 

leave and anxious to leave and we would do 

everything we can to immediately start working on 

the project. I have been given an estimate by our 

engineering assistant division chief that the entire 

project would take, if everything went well, 

approximately six months. That would include time 

to design the project, procure contracts, do actual 

construction work and move in. That sounds 

ambitious, but I'll say at least within the -- try 
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1 to do it within a year, because no one wants to be 

2 in a new place faster than we do. 

3 COUNCILMEMBER KANE: Sounds like there's a high level of 

4 enthusiasm, Mr. Chair. Thank you for those 

5 responses. 

6 CHAIR HOKAMA: Thank you. Mr. Moto, I will talk to you 

7 individually regarding potential increases for 

8 deputies. Maybe I'll have you, Mr. Fukuoka, and 

9 Ms. Tengan all at once and get your comments, or 

10 individually. But we will not do this tonight, 

11 members. I'm aware of the time. I am aware that 

12 you will need to work very hard tomorrow and Friday. 

13 So at this time let me share what we have. Tamara. 

14 MS. KOLLER: Mr. Chair, I just wanted to check on one 

15 thing. Since at this point in time we're adding the 

16 revenue for the --

17 COUNCILMEMBER KANE: To delete 112 and 113. 

18 MS. KOLLER: the registration fees, when you go down to 

19 financial services 

20 CHAIR HOKAMA: Page 4? 

21 MS. KOLLER: Right. We have eliminated two E/P counts for 

22 

23 

24 

25 

the expansion positions. By adding that additional 

revenue, I think you would have a -- I think there 

would be enough to pay for those additional two 

people. Is that something that the body wishes to 
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1 consider? 

2 CHAIR HOKAMA: I would say at this time, if there's no 

3 objection from Mr. Pontanilla, that we ask him for 

4 this round in preparation for the next round to 

5 delete lines 112 and 113. Mr. Pontanilla? 

6 COUNCILMEMBER PONTANILLA: No objections. 

7 CHAIR HOKAMA: Thank you. 112, 113 is deleted at this 

8 time. Members, I would ask -- and I thank the Staff 

9 for bringing up line Ill, but at this time I would 

10 like to leave that in, and if anything -- and if we 

11 choose to maintain the status after we reach our 

12 final decision, and if anything, maybe we would look 

13 at adjusting the increase in the motor vehicle 

14 registration side. There's more ways to do it than 

15 just one way, so that would be the Chair's 

16 recommendation at this time. 

17 COUNCILMEMBER KANE: No objection. 

18 CHAIR HOKAMA: Okay, no objections that we will move that 

19 

20 

21 

22 

23 

24 

25 

forward at this time for round one. We do have a 

few more things, Members, to go through under 

operations, but we shall do this tomorrow morning. 

11m aware of your status. I will stay at this time, 

as it's best we can without getting into the dollar, 

our current shortage -- and this is on areas that 

has been moved forward by consensus, we are at 4 --
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1 approximately $4.1 million. In the area of still 

2 under consideration with no consensus there1s an 

3 additional $713,000, whereby this time total 

4 shrinkage or shortage we are looking at is $4.8 

5 million"which in a sense I was kind of happy, 

6 because I had estimated we would pass 9 million, 

7 myself. 

8 Under bond, to reach the level that the Chair 

9 feels for general obligation, I was -- reasonable. 

10 The Chair1s bond reduction was 4.041 million. At 

11 this time with the consensus adds, you have 

12 eliminated $3.1 million. Therefore, the new bond 

13 reduction, instead of being 4.041 million, we have 

14 reduced bond by $900,000. 

15 So there is a lot of work to be done. Or--

16 and I will say -- so think about it, Members. We1re 

17 either going to need to come up with various ways 

18 of course one extreme is to do equal cuts. The 

19 other end of the spectrum is to increase taxes in 

20 the equivalent amount or a combination of both. So 

21 I just share that with the members as of the 

22 status -- rough status as we end this evening, and I 

23 just ask that you think about it. There1s no 

24 decision tonight. Ms. Tavares. 

25 COUNCILMEMBER TAVARES: Mr. Chair, I have one minor 
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1 correction. 

2 CHAIR HOKAMA: Yes. 

3 COUNCILMEMBER TAVARES: On page 23, line 775, the deadline 

4 on that five-year bus transit implementation bill 

5 proviso should be December 1st, 2004, not the 31st, 

6 because we need it to have enough time for it to be 

7 transmitted to the to the Council and then placed 

8 on an agenda for meetings in January, February, 

9 March, hopefully before March we get the budget and 

10 have this discussed before we get into next budget 

11 for '06. 

12 CHAIR HOKAMA: Thank you. No objections, Members? 

13 COUNCIL MEMBERS VOICED NO OBJECTIONS. 

14 CHAIR HOKAMA: I thank Ms. Tavares for that. Any other 

15 comments before Chair considers adjournment? 

16 Ms. Johnson. 

17 COUNCILMEMBER JOHNSON: Mr. Chair, just during the simple 

18 calculation for what the ORAP fees would generate, 

19 it would be in the neighborhood of $40,000. 

20 CHAIR HOKAMA: Thank you. 

21 COUNCILMEMBER JOHNSON: So that -- that I would err on the 

22 conservative side, so, you know, that I think would 

23 do it. 

24 CHAIR HOKAMA: Thank you. And, Members, I can tell you 

25 that I appreciate what you have done as Committee 
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1 Chairs, of standing committees to assist us in this 

2 budget session prior to the budget. I can tell you 

3 I hope you can appreciate your Chair's continued 

4 request that even in the next term standing 

5 committees prior to budget do as much as they can to 

6 assist their departments, because that will allow us 

7 to focus that much quicker on the meat of where we 

8 need to go. And of course we will be able to then 

9 have a lot more pre-budget discussion and fine 

10 tuning so that when we do reach this stage, 

11 hopefully we'll be at a point that we'll be much 

12 more assisting the members in making policy 

13 decisions. 

14 So I thank the members. Please enjoy your 

15 short rest. We'll see you tomorrow at 9:00 a.m. 

16 Meeting adjourned. (Gavel) . 

17 COUNCIL MEMBERS VOICED NO OBJECTIONS. 

18 ACTION: DEFER pending further discussion. 

19 ADJOURN: 11: 10 p.m. 

20 

21 

22 

23 

24 

25 
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